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The 22, Century Peer Group Process

In Retrospect

It the beginning...
there wasThink and Grow RichBy Napoleon Hill.

| was about 23-years-old and a year or so out kdég®e when
someone gave me my copy. | kept it around for a geawo
pretending | was reading it, before | gave it andea | actually read
it so | could quote the various “pearls of wisdoal’my buddies
were spouting, rather than because | believed &thao stuff.

| did not see myself as being a candidate for baoig plus that
was such an unseemly thing for me — no one | knaw neh, so |
discounted it as a bunch of baloney.

It was really after | had the amazing experiencmeéting Dr.
Maxwell Maltz, world renowned author &sychoCybernetics (|
still have the picture of him, my bride, and mégttl began to
consider the possibility that | would have to chatige picture |
had of myself if | expected to achieve what | wanie achieve for
my family and myself.

When | did actually begin to study “Think And Grdrich” | saw
that it was a multifaceted study in human natuik\@hat makes
things work. It's even more valuable to me todasgrein its
original 1930’s language. | hope you'll find a copynd then not
wait two years to read it!

| want to share a quotation here for a couple asoas, one to
demonstrate to you that | am not trying to clairmgsown brilliant
idea the groundbreaking findings of someone else ta illustrate
to you that this is a process that's been usedessbually by
extraordinary performers for three quarters ofratuey.

Here’s the excerpt!
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The human mind is a form of energy, a part of ihgespiritual in
nature. When the minds of two people are coordiheta spirit of
harmony, the spiritual units of energy of each nfmrn an
affinity, which constitutes the “psychic” phasetbé Master Mind.

The Master Mind principle, or rather the econoneiattire of it,
was first called to my attention by Andrew Carnegmere than
fifty years ago. Discovery of this principle waspensible for the
choice of my life’s work.

Mr. Carnegie’s Master Mind group consisted of df sth
approximately fifty men, with whom he surroundethkelf, for the
definite purpose of manufacturing and marketinglstde
attributed his entire fortune to the power he aadated through
his “Master Mind.”

Analyze the record of any man who has accumulatpeat
fortune, and many of those who have accumulatecestddrtunes,
and you will find_that they have either consciousty
unconsciously employed the “Master Mind” principle

Great power can be accumulated through no othecipte!
How to Multiply Your Brain Power

Man’s brain may be compared to an electric batieng.a well-
known fact that a group of electric batteries wilbvide more
energy than a single battery. It is also a wellskndact that an
individual battery will provide energy in propontido the number
and capacity of the cells it contains.

The brain functions in a similar fashion. This aoats for the fact
that some brains are more efficient than otherd |e&ads to this
significant statement: a group of brains coordidgte connected)
In a spirit of harmony will provide more thoughteggy than a
single brainjust as a group of electric batteries will praviziore
energy than a single battery.

4
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Welcome To The 21 Century!

Why D-I-Y?

It is my contention that, for the most part, wekalbw about 80%
of what we need to know to establish and maintanaessful
peer group process that will maximize our effecipss.

This report is the missing 20% that those whosedr group
facilitation services, organize mastermind groups provide CEO
forums don’t want you to know — because they'raidfiyou’ll do it
yourself (DIY).

Even my own colleagues are afraid that I'm sellimg secrets.

What none of these folks understand is that those/fiom the
professionally facilitated peer group is the answéris is just
some background information that will convince theintheir
decision to seek out professional help, such asatialable via
Strateqgic Conversatior(gttp://www.StrategicConversations.biz).

| wrote this for the 99.9% of you who would be betderved with
the how-to instructions for a successful D-I-Y pgeyugd

Every book/program I've seen was put togetherHertienefit of
the person facilitating the group, instead of tbeial group
member.

In fact, if you are a volunteer group leader orreagrofessional
facilitator, there’s a lot of material here thatlielp you be more
effective and more profitable.

There are many valuable elements of the DIY approact the
least of which is that it’s free.

Each member of the group is simultaneously learrdoghg, and
teaching one another.
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Every meeting is an opportunity to enhance youlitglio solve
problems, accept input, and think outside the Bad if the
members of your group were chosen well, a lifetsmpport system
Is being cemented in place.

A “Virtual” Process

In my experience and that of other people | knosuyrygroup can
be totally virtual — over the phone, and you mayemnaneet some
of the other members face-to-face.

The strategies here can also be used in the tradltface-to-face
peer group process too. In fact using my approatistreamline
your traditional peer group, handle most of thedlgtand prepare
you for the day your group decides to give thewaltvay a try.

The most effective groups, based on the 100 onrgerdviewed and
from my own personal experience, are those thabawerthe
virtual every-other week process with an annuakggeéther at
their association meeting.

Disclaimer:

The information here is not intended to be a stidstifor legal or
other professional advice, wherever the facts warthanyone
requires legal advice or other professional assigtathey should
always consult their own legal or other professi@visors and
discuss the facts and circumstances with them.

Resale Process:

Getting this report into the hands of other pedkyou is more
Important to me than the nine dollars | am chardorgt. To prove
it, | will give you 100% of the money for every dothat is
purchased via a simple link it will take you 5 seds to create.
The details of how to set this up are in the FAQlise.
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An Overview

You have arrived here from several different salages. | used
each one to attract different people from differfestkgrounds.

Each of you is equally able to use this straightfod process to
achieve your goals.

In the mid 1980’s, | was the co-authorRdssing Down The Farm,
The OTHER Farm Crisis a great book that’s still in demand
today. The subject matter was management transgigtession
and strategic planning.

Even though the content paralleled the strategsired in any
successful business | could not get any respebttive “non-farm”
audience. | had to co-create another book thamadidhave a picture
of a farm on it to achieve that.

So, for the same reason | have created severatéiff pages, to
attract the full range of people who can bene@itrfithe peer group
process — when they see it described in termsatieatelevant to
them and the specific results they are looking for.

The self-help process came to me in stages. Tétewas when a
business owner said to me, “Wayne, I've got allddeice | can
stand — what | need is help.”

It occurred to me that any help he was likely taifactionable
would come from his peers, people with the saméeriges and
who were not getting paid based on the recommenuathey
make.
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With these and other instances that pointed ouintpertance of
having a group of advocates facing similar chalé&endput who are
at different stages in the development of theiiess, | began to
organize some peer groups — simply as a volunéaeier — to see
how practical it was to actually get people thepltakey were
looking for from peers they trust.

Years have passed and there are a bunch of thegesghat are
still successfully cranking out ideas and insigbtseach other.

To test the hypothesis on a much larger scalgéeivrewed almost
100 business owners and farmers about the key®itostuccess
and 75% of them cited peer groups as a key ingnedie

They called them dealer councils, association gpaterest
committees, leadership circles and on and on. ligayt were all the
same thing. They were self-managed peer groups.

In the wake of 9/11 those of us who travel forvanly were
rethinking how we would do business in the future.

That’s when this all came together for me.

| created an audio program with a report (which wadated in
February 2007 and is in your hands) and combinenh tiwith my
presence in their groups on the phone for the $egeral meetings.

There were monthly group support calls and 24/és€to me via
email. No more traveling.

Now, with years of experience with different typgrganizations
with different goals, | have created this — thal@lY process!



The 22, Century Peer Group Process

Chapter 1. Specific Strategies To Maximize Your Peer Group

Let me start out by describing a “typical”2Century Peer Group.

Yours will be different but this will give you agme of reference —
so think of it in those terms.

There are no absolutes. My way is the compilatioyears of
experience by hundreds of people — but the righytiwéhe way
that works for you.

Back in 1992, six business owners were having eddteheir
convention hotel following my presentation. | camevith my
carry-on with a half hour to kill before the shatbdus would take
me to the airport.

| joined them at their big round table in the coraed we
continued to talk about the subject of that aftenis presentation.

One of the business owners present had not attehdesssion so
the others were bringing her up to date.

After about 20 minutes one of them looked up atclbek on the
wall and said that it was too bad | had to go, siwe were just
getting started.

| suggested we put together a conference calcouple of weeks
to continue the discussion.

Almost 15 years later they are still getting togeth acting as
sounding boards for one another.

In the intervening years, one of the original mermsli&as passed
away, replaced at the table by his son-in-law amgessor.
Another member has retired and one of them hastkeid
company.
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In both of those cases, they were replaced by sueicessors.

| saw one of the original members last summer -hagenot spoken
in years. He said that the original coffee shopveosation set in
motion the most important thing he’s ever done.

Over the years, he and the others have vastlyaseretheir
productivity by sharing what's working for them say their
contemporaries the time, money, and energy of daimgt they’'d
already concluded would not work.

As the younger people joined the group, they brougth them
iIdeas about technology that the others have emibfacenore
quickly than they would have if a sales rep had@néed the same
ideas.

And the young people have a built in set of mentdre are totally
dedicated to their success, just as they wereuteess of their
dads, aunts, and uncles.

Each person is responsible for weighing the inpaheir peers,
considering the alternatives, and then making #eesibn. Their
ability to solve problems has grown exponentialhgiothe years.

Not just the “humbers” decisions either. For examptrategic
planning to lay out the direction of the businesthie future,
succession planning based on capability not gestiate planning to
solve the fair vs. equal dilemma, on and on.

As Bill and | parted that day last summer, he safdou know
Wayne, The Beatles were only partly right when thayl, “I get
by with a little help from my friends.”

“Actually Wayne, we've done a lot better than jgst by, because
of our friends!”

10
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Chapter 2. Leverage What You Learn In Key Result Areas

| put this section before the one about choosing yellow
members because | think it's important for youdosider what
results, as specifically as possible, you want ftbentime you're
investing in the selection process.

A little thinking beforehand will help you deternainvho to ask and
to make the ongoing process itself more productive.

Succession and Estate Planning:
| lumped these two together because they are inslelya
intertwined in each other.

I’m not suggesting that your peer group will ofggrecific advice
on either, but it will offer you a sounding boaighanst a backdrop
of the experiences of the individual members.

For example, you might want to invite people whaehbeen in
your shoes in the past and are already where yoheading.

They will be able to tell you how their decisions @anning out
and what other things they’'d consider stronglyhéit had it all to
do over again.

The elements of a succession plan have to do wikio*s going to
run the place” in the next generation, as well@s the ultimate
ownership is to be divided.

In the universe of privately held family owned messes and

farms, typically, the vast majority of the seniopérating)
generation’s assets are tied up directly or indiyen the operation.

11
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So, the people chosen to run the business musjbpped to do
S0, since the financial security of the senior gaten and the
inheritance of their siblings (assuming that thetmgeneration are
members of the family), all depend on them.

If I were you, | would seek out people as members/bur group,
people whose opinions | trust and people with whaan speak
honestly.

Often we are overwhelmed with the impossibilityaaituation we
have never encountered before — which, when destiriball its
gory details to a seasoned veteran, we expecpénabn to be as
stumped as we are, only to have him provide th@lsimnswers
that have alluded us.

And if | am the person who has successfully batthgdvay
through the succession planning process, someoasentext
generation is in place and who has worked out (lyswarking
side by side with my advisors) an estate planwhidmeet my
family’s needs rather than the government’s — | Mdove to be
asked to participate in a peer group where my e battles can
benefit to others.

Leadership and Management Training:

A new book on management or leadership is publisthedt every
15 minutes so I’'m not going to insult you with naké on the
subject.

It is enough to say that leading a company, anypamy no matter
how large or how small, in the 21Century will require different
skills than what were needed in the past.

12
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As organizations get smarter, developing sharets goal
empowering members of the organization from thdilogdock to
the boardroom — new management challenges show up.

Just because the new way of managing a business somple
(simpler), itisn’t.

The question is where’s the help you need goingptoe from? If
you live in Manhattan, NY, there are consultantsie every
lamppost and external training programs availalsiesat around
the clock in dozens of locations at many diffengmte points.

On the other hand, if you live on your farm 50 mitautside of
Manhattan, KS, where will your help come from?

Eighty percent of the people in North America IR@ miles or
farther that one of the top 200 cities — so youdalways take the
time to drive to town for a conference — or youldaenroll your
successor in one training program after another.

Naturally your trade association has managementeattkrship
training among the many educational opportunitiggavides too.

My suggestion is you take advantage of as manlgaxe
opportunities as possible, along with your peeugro

The peer group provides a sounding board to halpflesh out the
strategies being taught in class. You will be dblsee how these
theories will look in your specific business/famégvironment.

What would your future look like if you had the earof one of
the leaders in your industry?

13
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In every industry the top 10% of the companies haarg
successful internal leadership and managementrigaprograms —
or they would not be in the top 10%.

Everybody else tries to pick up their tips at tlasgsociation events,
reads the musings of experts, and hires somebodynvely be an
expert at their business, leadership/managemenirga but not
YOUR business.

It makes sense then to invite one of these indlsagers to be part
of your group.

| will give you some ideas how to go about it ahd automated
process I'll share with you will reduce everyoniggolvement to
the time spent together on the phone.

And if you are in the top 10% in your industry, gge say yes when
one of your contemporaries calls!

Strategic Planning:

When | typed the term “strategic planning” into @gogle search
window, there were 18,700,000 matches — so | wiontio define it
for you here.

You can narrow down your search on Amazon.com wtiersame
term resulted in only 32,598 books with it in thigiles.

The people who write these books and who sellegiratplanning
services don’t seem to understand that you alreadw what
strategic planning is, because you are alreadygdbiin some
aspects of your business at least.

14
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Fruit growers know that the apple trees they'rexpiey today
won't bear fruit for several years in the future.

Christmas tree growers know that it's going to lgheyears before
the trees they're planting today can be cut.

And developers know that from the day they gettitheeon the
land until the first units are rented or sold cad aften is — years.

So it’s not that you don’t know what strategic plarg is when it
comes to the operational side of your businesierat's your
unwillingness to spend the time, energy and momethe not-so-
clear-cut issues lurking in your future.

Why is that and where can you go to get startedPrieeanswer the
second part of the question first. The place wiertéll get the
strategic planning input you need is your peer greso choose
your fellow members wisely.

In my experience the reason people set aside ¢necalts of
strategic planning that they’re uncomfortable wglvecause they
don’t have anyone who understands them and thsiness to talk
to.

At least no one who is not getting paid based eratlvice they
provide.

And if they live, like most people, in relativelyngll or close knit
communities, who can they confide in that they weee at
church, or at the Rotary Club, etc.?

One time | met a lady in one of those small Kaneass who
owned the local beauty parlor. Her husband wagtésident of the
local bank. It was like Mayberry RFD; everybody kneverything
about everyone.

15
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Does it really seem possible to have a strategwesation about
your business there without everything you disdexsoming
common knowledge?

Who's most likely to provide the actionable stragsgyou need to
consider in order to plan for the future of youmgany, an expert
at planning or someone who is planning for therutf their very
successful company?

This is not an either/or question. When you combiggoup’s
experiences and use their input to help you forteutieas and
strategies you will be able to complete many ofkkéy activities of
strategic planning yourself.

And you will be a MUCH savvier consumer of the aavof the
experts you will inevitably need to consult.

Later | will describe how we have successfully gntsome of the
most respected professionals to ‘attend’ group@adla guest —
without charge.

It was a great Q&A opportunity for the memberstad group and

an opportunity for them to audition in front of allhdozen
prospects at the same time.

16
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Chapter 3. Inviting The Right People
Now you have a better idea just who to look for wheganizing
your 2T Century Peer Group(s).

And before | get too far along, | want to say whas already
occurred to you by now; you can certainly be afnvaqgarticipant
in more than one group at the same time.

Later I'll flesh this out a bit, but your dad cae im one or more
groups and you can be in one or more groups — hssvether
members of your family and your business, all atsame time.

Think about it, if you're the anointed successoyaur business,
perhaps you should put together a peer group @i gllnccessors
like you.

| know from experience that after a year of meetagularly with
your contemporaries, you will stop complaining atogour dad and
uncle’s decisions and thank your lucky stars thaytare so much
easier to get along with than those of your felgnaup members.

On the other hand, if you represent the senior igdioa in your
company, a group composed of your peers — if chosssly —
could open your eyes and those of the rest of thepgto the
possibilities that your successors provide.

Rather than a gripe group pining for the good @gsd(when you
complained about the way your dad did things), ygroup can
open your mind to such novel ideas as letting tbe {@ge 30-50)
play a more active role in the management of thsnass.

17
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My point is this; there is no optimum group makéoipnula,
although there are specific qualities and charesties that make
up the ideal group participant.

Generally, you should be looking for individualsawére
successful so you'll trust what you learn from them

You're looking for people who are motivated anddg#o move
forward, with goals and a high level of energy. Avatause of the
ongoing nature of the successful group, you're iogkor people
who are strategy focused.

Strategy focused individuals make excellent thoysgintners,
which is great for you, whether you are stratedydalcused or not.

Others in your group will be more tactical in thi#mking while
others will be creative.

The key ingredient, no matter what, is their commeitt - to the
group, the process, and to themselves.

This commitment will be demonstrated early on lsirth
participation, showing up for the calls, and follagy up on what
they said they’d do.

In my experience it's a trial and error processt’sfnot working
for someone, you'll need to replace him or hegttéen apple and
all that, and move on.

Believe me, when you have the right mix you’ll knaiv

18



The 22, Century Peer Group Process

This is not a networking group!

While we’re on the subject of inviting the rightqme, it is
important to make sure that everyone, especiatigppective
members, understand the nature of a peer group.

There are so many ‘networking’ types of organizagiout there |
just want to be clear when | say that networkingasthe aim of a
peer group.

You and the other members are there to serve artbem not
badger each other for new business leads or r&ferra

The typical networking group or leads group is mapef
individuals, each of whom represents a particutafgssion or
vocation.

For example, there could be only one member wiagpisnter, one
who is an accountant, one who is a veterinariansanorth.

| have never personally been part of such a gratihnéive several
friends who find theirs an effective way to genena¢w business.

If this is what you're looking for, there must beveral existing
organizations in your area that offer this, and gbauld check
them out — but they are not peer groups.

There are “mastermind groups” where an organizes fmgether
groups of strangers, making up individual groups.

The mastermind group organizers help the groupstgeed, act as
facilitators, and encourage the members to reemhgn their

Initial term is up or switch to another group iethare finding the
experience less than optimum for them.

19
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There are several things about these sponsore@émmastl groups
that make them less productive that th& €éntury Peer Group
process, nevertheless, there may be enough ofeditsnyou for
you to join one.

Generally, these types of groups meet in persahese’s the cost
in time associated with that.

Naturally there are fees involved for the organemed their
organization.

There is usually a contingent of members who aalyréhere to
promote themselves, making it uncomfortable forpgmee else.

But the real drawback is that these groups are mpa# strangers
with unknowable goals and desires.

The typical organized mastermind groups that aceessful over a
long period of time or more from the lucky happeanse of people
who genuinely like one another somehow gettinghexdame

group.

All that being said, join as many different kindggooups as you
have time for.

Take along you copy of this report and maybe ydgllable to
bring resources that will be of value to your group

20
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Vertical mentors

| know you're familiar with the expression, “if weoth think alike,
then one of us is not necessary” — well that celapplies to the
creation of an effective peer group.

The most strategically productive groups are thibaecontain
members with far different levels of experiencegvehthe people
are at very different stages of their careers anérevithe age range
Is upward of 15 years from the youngest to thesilde

Why, because we feel so much more comfortable pathple just
like ourselves — so we are less challenged anctlesfenging to
them.

After all their excuses are the same as ours, seard embarrass
them with the hard questions and they won't emlisartes.

If we're able to find 5 other people just like oeirges, we can get
together twice a month and lie to each other, aalkut what we're
going to do knowing no one will ever ask if we adty did it, and
when the call is over we'll feel positively virtustdior spending the
time on self development.

When the group is made up with some younger pgaptaetting
started in their business, those of us who'vehairhistakes at least
once can really help them.

These younger people will kick start the older merabgetting the
fired up again.

The last decade has been revolutionary when it samthe
availably of inexpensive technologies, somethirgytbunger
people know more about than the senior generabes.d

They are in a position to mentor people their feghage, providing
the honest answers they need, but don’t think thggt from their
vendors.

21
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Are you getting more ideas of the sort of folks ‘ddlike to be in a
peer group with?

Write down a dozen of them here, you'll have tat@2 to get one.

CoNoO~WNE

The first one is the most important one, since thilyset the tone
for the rest. And it often happens that the firs¢ &nows some
folks you don’t know and between the two of you temaining
four quickly appear.

Professional advisors

No, | am not going to suggest that you have a mewigour peer
group who is a professional service provider. Nontoers who are
lawyers, accountants, life insurance agents, caadoasultants
etc.

That is unless that is everyone’s profession. Relmeent said that
the most effective groups | have ever seen areethagle up of
people in the same industry, so if you are in tiseirance business
form a group of fellow agents and you’ll all be m@uccessful.

But if your group is made up of business owners jiku is, say,
the upholstery business, don’t have a member wdno'gccountant.

On the other hand, invite that accountant to cam@ur group as a
guest presenter.

22
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Let’s say that you've heard of an accountant whakeonly with
people in the upholstery business. Your meeting$ald over the
phone so it doesn’t matter that the accountans [B@ miles away.

He or she can be on the call just as easily a®athe other
members.

You plan in advance, maybe collecting and sendioggaselected
guestions in advance. Questions, the answers tchvelne
important to you, but that you are not quite retugsk your
accountant.

The day and time of the peer group call comes ha@dtcountant
answers everyone’s questions and provides additiosights of
value to everyone (remember you are all in the gty business)
and it was 100% free.

Why would the high priced accountant do this? Beedtey're
looking for new business just like everybody else!

And if they really do specialize with people in yondustry, they
will jump at the chance to model their best serwicefront of a
half-dozen of their ideal prospects.

When you get to the discussion of the co-createth@dag process in

Chapter 7, you'll see just how you can make webddied
professionals as guests part of your ongoing mgestiategy.

23
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Chapter 4. The Interactive Group Process
If you're like me you are continually trying to pie out what
works in a given situation or application.

Then when you find that someone else has done welagou see
what'’s relevant about the way they're doing it amake it part of
your solution too.

A few months ago | found just such a resource, i book
entittedHow To Make Meetings Worky Michael Doyle and
David Straus.

The book was first published in 1973 after mucleagsh into the
process that guaranteed successful meetings. Tyd dmught on
Amazon.com was the 1993 edition — updated with enere
results.

| said, sort of, becaus¢ow To Make Meetings Wodeals almost
exclusively with face-to-face meetings, but thexpiples are those
that | had been using in my over the phone peargoalls.

| sincerely urge you to buy a copy of their exaetileork for
several reasons, not the least of which is that wall pick up
will help make your peer groups more effective +ddao because
all those hours you will be spending in meetingthm future will
be far more productive.

When | began developing the®2Century Peer Group model, it
was trial and error from the very beginning. | kning principle
worked because Napoleon Hill had said so and bedauesd been
in traditional face-to-face peer groups for years.

In the traditional group meeting, when someonereet take over

and do all the talking, a stern look or caustic swnt will get them
to sit back and let others talk.

24
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This isn’t possible in a virtual environment wherge person can
so dominate the call that the rest of us tune ndteventually drop
out.

That’s not to say there’s anything wrong with tloenihant person,
they are generally unaware of their effect on athiis really a
function of meeting facilitation.

Someone must be in charge of the agenda for tHat ca
When meeting face-to-face, most groups rotatedbation from
one person’s office to the next. The host takes o&the details

and performs the function of leader.

How could this be translated into®2Century where the meetings
are being held over the phone?

How could all the chores of the host be handleahiover the
phone process?

When meeting on the phone, in my experience at,letisctive
groups have about 99% participation — on time etierg.

Nevertheless, when people are missing, two thiegsro Their

input is absent and they are likely to lose thatod thought of the
meeting that took place in their absence.
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The mechanics
This is the heart of what makes thé'Zlentury Peer Group process
possible.

www.FreeConference.coms one of the many services around
these days that allow everyone to set up our faéecence calls.

These services are called bridge lines, where energalls a single
number, enters a pre-assigned code and is connackearivate
crystal clear conference room.

They and the other providers are equipped to reitaaall if you
wish. Each charges a few bucks for the recordings® but if a
member is going to miss the call or if you haveecsal guest
presenting information of value, this might be intpat to you.

And it can be set up with relatively short notice.

Each caller pays their own long distance chargésg;hwunless you
have unlimited long distance services, averagend4oair.

It just doesn’t get any cheaper than that.
WWW.groups.yahoo.conis the second most important element of

the process. By the way, Google.com has a singlasice, it's your
choice — they both seem to have the same features.

I’m not going to take you step by step throughgiym up process
since it would take longer to read my instructitimst to actually
set up your group.
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In a nutshell, here are some ways that we are wgingeer group’s
Yahoo group:

Each member signs up and opts to receive the email
messages sent by the other members. That way caie em
gets to everybody keeping each person in the loop.

You can schedule your upcoming meetings (date/tonghe
group’s calendar, which allows the system to semaimder
emails before the calls.

In the files area you can post the MP3 files frayary
recorded meetings as well as other documents aéwual
everyone in the group.

You will be able to add links to web sites, post ttame of the
upcoming group facilitator, special information abguest
speakers — all sorts of things.

Once you set up your Yahoo (Google) group and beguse it,
you will see how it is indispensable to the maiatere and
effectiveness of your peer group.

Setting the agendawill be covered in the resources area (Chapter
7), where | will provide you with some sample aganbr your
consideration.

It is important to note that my way of developingagenda and
how our meetings work is the right way for us.

In my interviews with almost 100 business ownethjnk there
were almost as many formats as there were groups.

The right format is the one that works for youruwan keeping the

conversation focused, the group engaged, and vabdatved
consistently by everyone
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Enhancing everyone’s capabilities

The key element of the Interaction Method (whichki'lfdearn
more about in the boolkjow To Make Meetings Warls that
everyone shares the roles and the load equally.

The result is that an actual peer group is createdPat’'s group,
Kyle’s group, or Wayne’s group — which is vital fitre process to
maximize its relevance to everyone over the long.ha

As | said before, | know of groups that have besyether for
almost 15 years and that just won’t happen unlessamership is
established right from the beginning.

Our strategy is to assign roles to one anothehaboeveryone takes
individual responsibility for one role or another each call.

We agree on the roles well in advance and post treour Yahoo
group.

If for any reason someone can’t fulfill their roieis their
responsibility to get one of the others of us todia it well in
advance of the meeting.

You can see here just how valuable the Yahoo geoogil can be.

We keep it simple. One of us is tfagilitator and another is the
timekeeper

Thefacilitator, in addition to running the call, is also the “neastf
ceremonies” so to speak.

28



The 22, Century Peer Group Process

If someone wants the call recorded, it's their cemgbility to let
the meeting facilitator know far enough in advascehey can
arrange for it with the conference call servicedoiit themselves if
that’'s something they can do.

If there is s guest speaker, it is the respongytili the person who
invited them to make sure the facilitator knows@hoin advance,
so they can arrange the recording and so they &abhance to
modify the agenda before the call.

During the call, the facilitator is generally inNake unless they
need to interject themselves in the dialogue tgkke call focused
and moving forward.

The role of the facilitator can be intense and tcoesuming, that's
why we rotate it with a different person on eveajl.c

Those of you who like facilitating will take overd entire group;
and the rest of us will sit back and let you de-amtil we get tired
of you — and then we’ll quit because we never ledrmow to
facilitate the meeting ourselves.

That is not the outcome anyone is after. So, like not,
everybody gets to put on the facilitator’'s hatotation.

Thetimekeepeis a simple but critical role. As the meeting n®ve
along you will watch the clock and announce whétine for the
next member to participate.

This will be clearer when you look at an actualratgelayout.

Each of us has a little bell or something to sigimaés up. | use

one of those Staples Easy Buttons, which is bdéceve and
humorous — making the point without being pushy.
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Facilitation: professional, semi-professional, or @lunteer?

Professional peer group facilitationis without a doubt the most
efficient alternative.

The professional facilitator and their staff witkange everything.
All you and your fellow members will have to daosisow up on
time for the call.

When you combine the time efficiencies of the \attmeeting
environment and the professional facilitator’s prese, this
“turnkey” process is perfect!

For a glimpse at the professionally facilitatedqass, receive a free
report and free access to both live and recordateoence calls
and interviews, visitvww.StrategicConversations.bénd sign up

to receive their free email update and announcesrenipcoming
events.

Semi-professional peer group facilitationmay be more in line
with your budget and with the “learning/doing/temg)i strategy of
a DIY process.

With this approach, one or more of the members®fgroup
becomes trained in the art and science of faciigatirtual groups
and meetings.

This can be very helpful to the group and the stinimal.

Last fall | participated in th&cilitating at a distancteleclass. The
time and the small amount of the investment werkwa@th it. As

| told the organizer, Steve Davis, “the resourdea@were worth
the price of admission”.
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Volunteer facilitation is the final option — learning the process on
the fly. This is the starting place for everyonéjeth may end up
being the perfect way for you and your group.

From what I've observed every group takes a diffetack,
gradually getting better - learning more and in sa@ases deciding
that the professionally facilitated solution ishidor them.

In any case, you'll be fine with just the normatisd skills you and
your fellow members already have.

There are no new techniques to learn in order ve lassuccessful
experience.
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Chapter 5. How Your Employees Can Use The Process

The cost in time and money often causes businessrsvio draw
the line when it comes to offering this vital exiperce, to the
higher echelons of the company.

By now you've seen that there are no direct oralde costs
associated with the 2LCentury Peer Group process — so there’s no
reason not to include every member of your orgdiazaan the
process, other than the hour and one half twicemtimthat they’'ll
spend on the phone.

Just consider the benefits. They will bring new aatliable
insights to their specific functions that will matteem more
effective and they will introduce new ideas froreith
contemporaries.

Here are three of the many ways that peer grouicjation by
your employees across the board will accrue toyevex's benefit.

Competitive intelligence gathering

Many business owners and senior level managensnaier the
mistaken impression that knowledge is for themaweehand for
them to pass down to the troops.

In so many ways they have it upside down.

While the owners and managers are thinking deeygttis,
strategizing, attending retreats and conferendbs people on the
shop floor can more directly impact the organizasqrofitability
far more quickly.

Competitive information that can add profit to ydaattom line is
not universally available to everyone at the same.t

Isn’t that why you attend trade association meeting pick up
trends and techniques before it's too late to takentage of them?
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If you are not already doing so, wouldn't it benaast move for
your company if you took your key managers and supers to the
next association event?

They would have access to programs with their pésaisning
about the best practices in their departments.Bgturing and
after these programs, they would have the oppdsttimiconnect
with their counterparts in companies like yourd tr@ located
elsewhere and are not your competitors.

Then, using the simple 2Tentury Peer Group process, they could
regularly connect with them after everyone returosie, meeting
month in and month out — to leverage their prodectelationships
that were created or expanded at the event.

Imagine the possible benefits for your companyoifl yook just 3
managers/supervisors with you and they each coati@ath their
peers and began meeting regularly.

There would be 18 people with their ears to theigdoacross the
country or around the world, creating competitideantages for
one and all in their individual battles with compen!

Team building

If yours is a large company with multiple locatipfecilities
geographically dispersed around the country — g\@mally, you

can use the 21Century Peer Group process to connect employees
together in teams, where the enterprise beneéta the input of

them all.

One such company I'm familiar with in the financs&rvices
industry encourages its sales representativegno fjeer groups
with other agents specializing in the same nichekata.
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The result is that individuals learn what’'s workiagd what’s not
from people just like them, selling the same praslic the same
market — but who, because of their different lamagi are not in
competition with one another.

On the other hand, in your particular situationyb®it would be
more effective if your “teams” were comprised dfividuals from
other companies.

Another example, let’'s say one of your productiopesvisors runs
into a fellow production supervisor during an aft@on breakout
session at your industry association meeting.

Your employee’s friend mentions a process theysiagithat
shaves 10% off the time it takes for a certain fiamcto be
performed, something that will add 3% net profiyour
organization’s bottom line.

What would that be worth to you?

Now let’s say your production supervisor and fitkars from
companies in your industry get together regulaidystrategic
conversations in the form of a peer group.

These continual systematic injections of wisdom add more
money to the bottom line than almost any othewagtyour
employees can be a part of!

Employee/manager development

Here is a simple way to leverage the leadershipnaamtagement
training in which you and your employees are ctityen
participating.

While they are participating in the programs algegdplace,
leverage and extend the life of the learning predssencouraging
your participating employees to team up with tipeiers from the
sessions and continue as a peer group.
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Chapter 6: Frequently Asked Questions

Periodic email announcements
When you purchased this report, you also opted myt periodic
email announcement series. By now you've startediveng them.

They will continue every seven days with tips, saltrategies, and
techniques that will help you enhance your capdoityleveloping
your 2T Century Peer Group process and growing your besine

You can opt out at any time, but you will not reeethe additional
resources | plan to send.

Resell this report for 100% commission

| want to get this report in the hands of more pedpan | am ever
likely to come across. So much so, | will give yauthe money for
any report you sell.

All you have to do is paste your PayPal email asklreto the link
below. When anyone clicks the link and buys thergyou get
paid immediately - instantly deposited into youyPal account.

http://www.21stCenturyPeerGroups.com/YearPayPal@EmailAddress.com

How to contact me
| created this report to help individuals like you leverage the power of
your current and future relationships.

If there is any way that | can help you realize your objectives, don’t
hesitate to contact me directly.

Via email: wmessick@iBizResources.com
Telephone: 212-501-4912

//%
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Chapter 7. Forms and Resources

Sample agenda layout
Here’s an agenda that has proven for over a debatlé works,
it's sustainable by the group, and focused towatiba.

First, your group sets a day/evening and time for thetimgs.
This should not vary, mark it down and make it@paortant date.
Do not let anything stand in the way of your meggin

Second decide on the length of each meeting. If theeesar of
you, the proven optimal number, 90 minutes twiceoath is the
most effective.
Set up your conference call wavw.FreeConference.coor
one of the similar companies who offer free aceesb
Inexpensive audio recordings if you wish.

Third, be sure to establish your Yahoo group, invitegwedy to
join and use as many of its automatic featuresasiple (meeting
reminders, links to your own resources, audio fd&s)

Fourth begin the meeting with introductions managedhay t
meeting’s leader/facilitator.
Here’s a tip — when starting the call, take ouhaet of paper
and draw a circle on it. As each person checkadd,him or
her to the “seats” around the table. This will pdava visual
cue that will make the process more real.

If you're the leader, you simply start with one @t and

move around the “table” just like you would if yauere in
the same room.
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Fifth, here’s where the important role of tiaekeepeicomes in.
The leader takes the meeting around the table,e®ithh person
having 10 minutes followed by 5 minutes of follow Q& A. It is
the timekeeper’s responsibility to announce thearehch
person’s time and to call time again when the fiveute Q&A is
over.

With 15 minutes dedicated to each person and 6lp&wmpthe call,
you'll burn right through the 90 minutes.

NOTE: It's not required that you limit the calls to &finutes but
from experience I'll tell you this works — becausmakes you ask
laser like questions, keep the small talk to a mum, and with the
timekeeper’'s help get everything done!

Also, whatever the agreed upon time, stop thevdadin that time is
up. | cannot be clearer because just like with-taeace meetings,
if they consistently go over time, people will etgally drop out!

Sixth, how does each person use his or her 10 minutesPost
effective way is to spend 2-3 minutes briefly brimggeveryone up
to date regarding what they had committed to dbeprevious
meeting, before today.

That leaves 7-8 minutes to talk about new busineisat’s
important to them right now, something that is peofatic, some
opportunity that’s just been discovered.

This will be hard work, the timekeeper and thelftatbr/leader
will have their work cut out for them to keep evang on schedule
and everyone included.

Nevertheless, the discipline required will be wdhh effort.
Whatever you do, even if someone gets left out keniiathat
week’s leader — do not go over your allotted tira! s

Force the progress and it will happen over time.
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Facilitator/leader:
While the timekeeper rings the bell, it will be tgpyou to help the
shy and reticent participate and rein in those e loose lips.

Needless to say you'll have to be firm, but kingou’ll be held
accountable by someone else at the next meeting.

Over time | will email you some of the tips I'veatgspersonally to
become a more effective virtual meeting facilitator

| strongly suggest that each person, if possibleg it upon himself
or herself to learn more about the art and sciehe@tual meeting
facilitation!

Emergency!

From time to time we all have something come up itha
dominating our thinking and something for which desperately
need to input of advocates.

If this happens, it's important to note that iterfectly fine, if
everyone agrees, to set aside tonight’s agendéoand the entire
90 minutes helping your fellow member gain perspeciround
this matter.

You might choose to add another meeting to repglag®ne whose
agenda was postponed, but in my experience thisnscessary
and gets you out of your rotation.

Remember your peer group is in a marathon notiatspstay
focused but be flexible!

Resources!

There will be a series of additional resourceshsaga PDF
document containing questions facilitators aslepgkbne etiquette
for effective peer groups, etc. Stay in the loog gou’ll receive
them.
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Assignments, Notes, Follow up:

Toward the very conclusion of the meeting, the ésddcilitator
reminds everyone who's on deck as facilitator amg:keeper next
time.

Each member leaves with at least one action stearty out and if
the group chooses to maximize their Yahoo grougselraction
steps can be posted there for each member to see.

You could assign a third role for each meeting,rédwrdey who
will take notes and post them on the Yahoo groungs Would also
be a rotating position.

Most groups elect to hold each member accountabldgéir own
notes, recording the results of their assignmetats e

This equally shares the commitment, the accouritygbaind the
responsibility — so everyone grows together.
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Recommended Books:

Books are excellent tools for keeping your agemndased. You
can have different members read and review diftdsenks as
their assignments. This is another way the menibeesage their
reach.

How To Make Meetings Work, the interaction method
Simplified Strategic Planning

Strategic Planning For The Family Business

Keeping The Family Business Healthy

Managing For The Long Run

Because you’ll be covering many business issués,ib@ccess to
the online interactive edition @foing It Right, realizing your

company’s potentighttp://www.doing-it-right.biz/), that we
published a year or so ago.

This consultant-in-print is specifically organizkx peer groups,
where you can take each of its 10 sections anddspemths
moving from strategy, to implementation on Maine8tr to the
tools you can use to achieve success.

Sales and sales training are also key subjectsef@r groups!

High Probability Sellings the best sales process training I've ever
seen. If you use the link about Jacques Werthhtiok's and the
sales training course’s author and creator withalyou to read the
first four chapters for free!
http://www.ibizresources.com/SalesTraining.htmi
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Additional Valuable Resources:

Strateqgic Conversations

Will help you formalize the process of strategitenactions to
leverage group dynamics among a selected groupuwfpeers —
with the help of an experienced coach/facilitatbgét you started.
http://www.strategicconversations.biz/

Leadership University

Developmental coaching taught by one of the foundéthe
procession. Professional development systems @ividuals and
organizations! This is a must skill set for2&ntury leaders.
http://www.ibizresources.com/LeadU.html

$ I % &'

()

This class is for those of you wanting to offeeketlass but don't
feel you have all the skills and knowledge you niedo so, or for
managers working with distributed teams that regyou to
facilitate virtual meetings. These resources agglable live at

various times during the year and via audio recaydilP3.
http://www.ibizresources.com/facilitator teleclasses.html
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